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ALTERNATES TEASER 
SEPTEMBER 29 – OCTOBER 2, 2023 

 

 
 
 
 
Kayu – Lucie  Fontaine’s  branch in  Bal i ,  Indonesia  –  in  col laborat ion with  
Project  Etere  [PE]* is  p leased to  present  “Alternates  Teaser ,”  the prototype of  
the upcoming** VR movie Alternates  by Jonathan Hagard at  PE#1 – 
Contemporary Art isanal  Studio Apartment  in  Bal i .  
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This  four-day presentat ion on September 29-30 and October  1-2 is  par t  of  the  
s i te-specif ic  res idency program t i t led “Domestic i ty  –  Residency Program,” 
which ref lects  on the concept  of  domest ic i ty  and i ts  re la t ionship –  or  lack 
thereof  –  between contemporary ar t  and domest ic  spaces;  i t  is  a lso the second 
of  a  ser ies  of  col laborat ions between Kayu and PE,  which consis ts  of  a  ser ies  of  
s i te  specif ic-specif ic  in terventions  a t  PE #1 on the theme of  the domest ic ,  
which invest igates  i ts  connect ion to  the  not ion of  in t imacy within  a  dynamic 
branch of  archi tecture  advocat ing for  social  and col lect ive changes.   
 
Fol lowing such premises ,  Kayu invi ted Jonathan Hagard for  one month of  
res idency at  PE#1 in  2022.  Fol lowing col laborat ive thinking,  the  ar t is t  decided 
to  make research for  his  new VR movie Alternates  inspired in  part  by Project  
Etere .  The movie ,  se lected for  the  Venice Gap-Financing Market  in  Venice in  
2022,  is  an animated VR video,  which visual ly  t ransports  the  viewer to  a  
neighborhood of  Ubud in  Bali ,  where the Balinese t radi t ional  cul ture  has  
disappeared.  
 
The s tory of  Alternates  takes  place on the second f loor  of  an abandoned house 
in  Ubud,  Bal i ,  during the COVID-19 pandemic,  in  the  spring of  2020,  in  the  
midst  of  an economic and heal th  cr is is .  The viewer witnesses  the s tory of  the  
inhabitants  of  the  bui lding;  par t icular ly  the  real  world  focuses  on the vi l lager  
outcast  while  the a l ternat ive real i ty  focuses  on the e ldest  daughter  of  the  owner 
of  the  house.  The reference is  to  the  urban,  environmental ,  pol i t ical  and 
cul tural  t ransformations that  the  Indonesian is land of  Java has  undergone from 
1980 to  the present  day,  and which Hagard had developed in  his  previous VR 
f i lm,  Replacement ,  exhibi ted in  “Domestic i ty  IX” at  Kayu in  2022.  During this  
per iod,  many s igns of  the  is land’s  t radi t ions and heri tage disappeared to  make 
room for  the  so-cal led “Muslim megaci t ies .”  The video shows a  hypothet ical  
Bal i  i f ,  a  century ear l ier ,  i t  had taken the same path of  i ts  neighboring is land of  
Java,  in  a  scenario  in  which the cul tural  foundat ions have part ia l ly  disappeared 
due to  uncontrol led economic and urban development .  
 
The main locat ions  in  which the f i lm is  set ,  as  well  as  some characters ,  are  the 
same as  in  PE#1;  the  apartment  becomes the exhibi t ion space of  th is  
presentat ion in  which the public  and guests  who wil l  s tay in  the house*** wil l  
be  able  to  experience the VR f i lm in  s i tu ,  walking around the apartment ,  
in teract ing with  the space,  experiencing as  i t  was in  the past  and as  i t  could be 
in  different  or  future  eras .  
 
Jonathan Hagard (born 1986) is  a  French-Indonesian director ,  animator  and 
i l lustra tor  based in  Kyoto,  Japan.  Through documentar ies  and animated f ic t ion,  
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based on his  experiences and research in  sprawling ci t ies  l ike  Tokyo and 
Jakarta ,  Hagard represents  one of  the  most  dis t inct  and or iginal  voices  of  his  
generat ion and a  t rue witness  to  the  accelerated development  of  Southeast  Asia  
and beyond.  
 
The VR movie  wil l  be  on view everyday,  f rom 2:00PM to 5:00PM, at  PE#1 – 
Contemporary Art isanal  Studio Apartment,  J l .  Nagasari  No.  2 ,  Ubud,  Bali .   
 
For  more information,  p lease contact  Lucie  Fontaine’s  employee in  Bal i  
kayu@luciefontaine.com 
 
 
Kayu is  Lucie  Fontaine’s  branch in  Bali  and i t  is  an extension of  Bali-based 
I ta l ian ar t is t  Marco Cassani’s  ar t is t ic  pract ice .  I t  is  conceived as  ‘social  
sculptures’  in  the  form of  exhibi t ion and performance,  ref lect ing on the concept  
of  ar t  as  a  tool  to  social ize  and re-evaluate  the terr i tory,  the  populat ion and 
society  in  general .  Hosted by The House of  Masks and Puppets  Set ia  Darma and 
Project  Etere  #1 (PE #1)  both in  Bal i ,  Kayu’s  program embrace interact ions 
between his tory and contemporary condit ions of  Bal i  and Indonesia  in  general  
and the ar t is t ic  pract ice  of  contemporary ar t is ts ,  faci l i ta t ing the exchange of  
new ways of  working with  ar t is ts ,  new ways of  exhibi t ing ar t  and vis ions 
towards the future .  Kayu wishes to  contr ibute  in  the development  and 
awareness  of  an internat ional  discourse  on contemporary ar t  in  Indonesia  
through experimental  and conceptual  projects .  
 
Since 2021,  Kayu has  developed a  s i te  –  specif ic  res idency program t i t led 
“Domestic i ty  –  Residency Program” that  offers  an opportuni ty  for  ref lect ing on 
the concept  of  the  domest ic i ty  and for  invest igat ing the re la t ionship –  or  lack 
thereof  –  between contemporary ar t  and domest ic  spaces .  “Domestic i ty  –  
Residency Program” is  located at  PE #1 – Contemporary Art isanal  Studio 
Apartment  that  was careful ly  designed by PE through the reconfigurat ion of  an 
exis t ing,  disused bui lding nest led within  a  t radi t ional  Bal inese compound,  
owned by a  Bal inese family  that  has  been l iv ing on the land for  generat ions.  
 
 
*  PE i s  an  exper imen ta l  and  co l l abora t ive  a rch i t ec tu ra l  p ro jec t  tha t  a t t empts  a t  syn thes iz ing  
and  connec t ing  the  seeming ly  d i spa ra te  r ea lms  o f  r ea l  e s t a t e  deve lopmen t ,  soc ia l  impac t  and  
con tempora ry  a r t .  PE  a ims  a t  connec t ing  a rch i t ec tu re ,  des ign ,  a r t  and  economy,  shap ing  the  
env i ronmen t  w i th  an  e th ica l  and  sus ta inab le  approach  and  to  fo rmula te  an  a l t e rna t ive  
a rch i t ec tu ra l  deve lopmen t  mode l  tha t  i s  in fo rmed  by  the  ca re fu l  obse rva t ion  o f  a  spec i f i c  
u rban  fab r ic  and  i t s  r e l a t ionsh ip  w i th  the  soc ia l  and  cu l tu ra l  con tex t  tha t  ex i s t s  w i th in  i t .  The  
ma in  idea  o f  PE  i s  e s sen t i a l ly  to  se lec t  an  abandoned ,  un f in i shed  o r  “dorman t”  bu i ld ing  in  
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Bal i ,  wh ich  su f fe r s  f rom rea l  e s t a t e  specu la t ions .  Af te r  mapp ing  and  scou t ing  fo r  po ten t i a l  
p ro jec t  loca t ions ,  PE  iden t i f i e s  one  o f  these  “dorman t  bu i ld ings ,”  w i th  the  a im  o f  r en t ing  the  
p roper ty  f rom i t s  Ba l inese  owners  in  o rde r  to  deve lop  the  ex i s t ing  s t ruc tu re  fo l lowing  the  
p r inc ip le s  o f  sus ta inab i l i ty ,  soc ia l  impac t  and  c ra f t smansh ip ,  c rea t ing  a  new f low o f  e th ica l ly  
and  mutua l ly  bene f ic ia l  economy –  a  “win-win”  s i tua t ion .  In  th i s  r ega rd ,  the  pu rsu i t  o f  the  
idea l s  o f  a  “win-win  economy”  i s  d r iven  by  a  s ince re  impu lse  to  r e s i s t  p ro f i t  max imiza t ion  
s t r a teg ie s  a s  a  p ro jec t  ope ra t ing  in  the  f i e ld  o f  r ea l  e s t a te  deve lopment ;  such  impu lse  
p r io r i t i zes  the  soc io -cu l tu ra l  e f fec t s  o f  a  comple ted  p rope r ty  r a the r  than  i t s  ove ra l l  mone ta ry  
success .  The  con t rac tua l  con t ro l  o f  each  p rope r ty  w i l l  depend  on  the  f inanc ia l  inves tmen ts  
r equ i red  by  PE  to  des ign ,  bu i ld  and  inc rease  the  mone ta ry  va lue  o f  the  p roper ty  fo r  a  
con t rac tua l  du ra t ion  su f f i c i en t  fo r  a  “ re tu rn  on  inves tmen t”  and  modera te  income .  Fo l lowing  
the  comple t ion  o f  the  a fo remen t ioned  con t rac tua l  ag reemen t ,  the  p ro jec t  w i l l  be  r e tu rned  to  
the  owner ’ s  f ami ly  a s  a  fu l ly  func t iona l  and  ren tab le  p roper ty ,  wh ich  wi l l  a l low  them to  
bene f i t  f rom a  long- te rm  deb t  o f  pass ive  income .  For  the  f i r s t  p ro jec t ,  PE  has  iden t i f i ed  a  
p rope r ty  in  Penes tanan ,  wh ich  i s  pa r t  o f  Ubud .  The  p roper ty  ex i s t s  on  the  second  f loo r  o f  a  
p re -ex i s t ing  ga rage  and  room used  fo r  the  c rea t ion  o f  Ba l inese  r e l ig ious  o f fe r ings  and  fo r  the  
ac t iv i t i e s  o f  the  f ami ly  tha t  owns  the  p roper ty .  The  second  f loo r ,  r en ted  by  PE ,  was  in  an  
un f in i shed  s t a t e ;  i t  cons i s t ed  o f  fou r  co lumns  and  a  Ba l inese- s ty le  roo f .  The  bus iness  p lan  
was  chosen  by  PE’s  t eam in  ha rmony  wi th  the  ma in  economy o f  the  a rea  in  wh ich  the  p roper ty  
i s  loca ted ;  in  f ac t  Penes tanan  i s  one  o f  the  mos t  tou r i s t i c  a reas  o f  Ubud  whose  ma in  economy 
i s  based  on  bus iness  hosp i t a l i ty .  
 
**  Al terna tes  w i l l  be  r e leased  on  au tumn 2024  
 
***  The  VR se t  con ta in ing  the  f i lm  tease r  Al terna tes ,  a long  wi th  the  f i lm  Rep lacemen ts  a re  
pe rmanen t ly  in s ta l l ed  a t  PE#1  a longs ide  Gower’ s  a r t  in s ta l l a t ion ,  p rev ious ly  c rea ted  fo r  
“Domes t i c i ty  VI I I”  in  2021  
 
Image :  Jona than  Hagard ,  Al terna tes ,  2022 .  V ideo  s t i l l .  Cour te sy  o f  the  a r t i s t .   


